January 28, 2025
Special Meeting

BE IT REMEMBERED, that on the 28" day of January, A.D., 2025 there was held a Special Meeting of the
Honorable Commissioners’ Court of Willacy County, Texas at the County Judge’s Office, 576 West Main,
in the City of Raymondbville, Texas for the purpose of transacting the following agenda:

1. Callto Order.
2. Roll Call / Establishment of Quorum.

3. Discussion to authorize purchase of emergency communications system (includes dispatch
control, portable radios, and mobile radios with maintenance agreement) from Motorola
Solutions, through H-GAC Buy, for the Willacy County Sheriff’s Office and Willacy County
Law Enforcement to be paid from Capital Funds. ACTION REQUIRED.

4. Discussion and Authorization to approve request for use of the Sebastian Community
Center by the District Attorney’s Office for a community informational event, and a
Community Giveaway sponsored by the Law Office of Ryan Solis on February 22, 2025 or
another acceptable date to be approved by County Judge. ACTION REQUIRED.

5. Discussion and Action to approve the renewal Noncommercial Political Pesticide Applicator
License for Commissioner E. Garcia Precinct 4 set to expire March 31, 2025. ACTION

REQUIRED.

6. Request Permission to install underground fiber optics within county (Precinct 4). ACTION
REQUIRED.

7. Discussion and Action to approve Robert Salinas as the Willacy County Flood Plain
Administrator. ACTION REQUIRED.

8. Adjourn.

THE COURT MET:

PRESENT:

Aurelio Guerra, Jr., County Judge,

Micaela “Kelly” Zamorano-Alaniz, Commissioner, Precinct 1, ABSENT
Mario Tijerina, Commissioner, Precinct 2,

Henry De La Paz, Commissioner, Precinct 3,

Ernesto Garcia, Commissioner, Precinct 4,

Annette Hinojosa, County Attorney,

Maria Del Carmen Maldonado, County Auditor,

Elizabeth Rios, County Chief Deputy Clerk,
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WHEREUPON, the Court was opened to the following proceedings were had to wit:

PERSONS VISITING THE COURT:
No one signed the sign in sheet.

1. Callto Order — Chairman Aurelio Guerra, Jr.

2. Roll Call/Establishment of Quorum — Commissioners Micaela “Kelly” Zamorano-Alaniz
— ABSENT

Agenda #3

DISCUSSION TO AUTHORIZE
PURCHASE OF EMERGENCY
COMMUNICATIONS SYSTEM
(INCLUDES DISPATCH CONTROL,
PORTABLE RADIOS AND MOBILE
RADIOS WITH MAINTENANCE
AGREEMENT) FROM MOTOROLA
SOLUTIONS, THROUGH H-GAC
BUY, FOR THE WILLACY COUNTY
SHERIFF’S OFFICE AND WILLACY
COUNTY LAW ENFORCEMENT TO
BE PAID FROM CAPITAL FUNDS

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval to
authorize the County Judge to negotiate the purchase of Emergency Communications System
(includes dispatch control, portable radios and mobile radios with maintenance agreement)
from Motorola Solutions, through H-GAC Buy, for the Willacy County Sheriff’s Office and Willacy
County Law Enforcement to be paid from Capital Funds. The amount not to exceed $527,780.74
which is the contract. At this point will exercise Option 2 for a 2-year lease or term at a 6.61%
interest with a $200,000.00 down payment. Motion was put before the Court by the Chairman.
Chairman Guerra, Commissioners Tijerina, De La Paz and Garcia voting AYE. NAYS NONE.
Motion was declared carried.
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Agenda # 4

DISCUSSION AND AUTHORIZATION
TO APPROVE REQUEST FOR USE

OF THE SEBASTIAN COMMUNITY
CENTER BY THE DISTRICT ATTORNEY’S
OFFICE FOR A COMMUNITY
INFORMATIONAL EVENT AND A
COMMUNITY GIVEAWAY SPONSORED
BY THE LAW OFFICE OF RYAN SOLIS
ON FEBRUARY 22, 2025 OR ANOTHER
ACCEPTABLE DATE TO BE APPROVED
BY COUNTY JUDGE

Motion was made by Commissioner Tijerina, seconded by Commissioner Garcia for approval of
authorization for the use of the Sebastian Community Center by the District Attorney’s Office for
a Community Informational Event and a Community Giveaway sponsored by the Law Office of
Ryan Solis on February 22, 2025 or another acceptable date to be approved by County Judge.
Motion was put before the Court by the Chairman. Chairman Guerra, Commissioners Tijerina,
De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda # 5

DISCUSSION AND ACTION TO
APPROVE THE RENEWAL
NONCOMMERCIAL POLITICAL
PESTICIDE APPLICATOR LICENSE
FOR COMMISSIONER ERNESTO
GARCIA PRECINCT 4 SETTO
EXPIRE MARCH 31, 2025

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of
the renewal Noncommercial Political Pesticide Applicator License for Commissioner Ernesto
Garcia Precinct 4 set to expire March 31, 2025, to be paid from Commissioner’s Precinct 4
Budget from line item Training. Motion was put before the Court by the Chairman. Chairman
Guerra, Commissioners Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was
declared carried.
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Agenda #6

IN REGARDS TO REQUEST
PERMISSION TO INSTALL
UNDERGROUND FIBER OPTICS
WITHIN COUNTY (PRECINCT 4)

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina for approval of
permission to install underground fiber optics within County (Precinct 4). Motion was put
before the Court by the Chairman. Chairman Guerra, Commissioners Tijerina, De La Paz and
Garcia voting AYE. NAYS NONE. Motion was declared carried.

Agenda #7

DISCUSSION AND ACTION TO
APPROVE ROBERT SALINAS

AS THE WILLACY COUNTY
FLOOD PLAIN ADMINISTRATOR

Motion was made by Commissioner De La Paz, seconded by Commissioner Tijerina for approval
for Robert Salinas as the Willacy County Flood Plain Administrator. Motion was put before the
Court by the Chairman. Chairman Guerra, Commissioners Tijerina, De La Paz and Garcia voting
AYE. NAYS NONE. Motion was declared carried.

Motion was made by Commissioner Garcia, seconded by Commissioner Tijerina that Court
Adjourned. Motion was put before the Court by the Chairman. Chairman Guerra,
Commissioners Tijerina, De La Paz and Garcia voting AYE. NAYS NONE. Motion was declared
carried.

There being no further action,

Court Adjourned.



